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2. Why Eklavya Model?

We primarily focus on three key
objectives: Mental Health Awareness,
Stigma Removal, and Self-Help Support
Groups. So, one may stumble upon this
question, but why only these? The focus
area in mental health is Psychiatry,
Clinical Psychology, Therapy, and
Counselling, specifically done by
professionals. But do you realize one
thing? There is a huge demand and
supply gap in mental health
professionals, and within the actual
number of patients who are seeking
help. The gap between the percentage
of burden of disease in mental illness (in
total health burden) and the percentage
of resources supplied for mental health
(out of resources supplied for all health
issues) is huge and rising. Resources
are in short supply in all domains (NHRC
and NIMHANS, 2008.) National health
policy 2015 clearly admits that the gap
between the services utilisation and
needs is widest here. (in mental health)
(GOI,2014). The WHO Pyramid
Framework describing the optimal mix
of services of mental health shows how
informal services such as informal self-
care and community support, should be
on a higher frequency of need rather
than what it is right now. Whereas long
stay facilities and specialist services
comparatively should be on a very low
frequency of the need, and hence we
aimed to focus on these three prime
objectives -

1. Mental Health Awareness
2. Stigma Removal Programs
3. Self-Help Support Groups

What Research says about the
Eklavya Model's three Pillars,to begin



with, Mental Health Awareness: The
impact shows increased early recognition
and help-seeking by up to 30 %(Jorm
etal.,2000). The findings from the WHO
show that Mental health literacy programs
in  communities improve treatment
outcomes and reduce the burden on
clinical services.

® Moving forward with Stigma Removal
Programs: It has shown a significant
reduction in the social exclusion and
anincrease in willingness to seek help
by 20-40% (Corrigan etal., 2012)

® Through Self-Help Support Groups:
The impact of peer-led support groups
reduces hospitalization rates and
improves long-term recovery
outcomes (Lancet Psychiatry, 2018)

The Projects that come with our
objectives are as follows :-

1. Mental Health Awareness :

Focused on public education, spreading
accurate mental health knowledge, and
normalizing mental health conversations.

Key Projects:
1) Bahar

Creative expression-based project that
enhances mental health understanding
through poetry and artistic outputs by
persons with lived experience
(PWLE),families, and professionals.

2) Project Phoenix —
Stories of Hope and Resilience

Real-life recovery journeys of individuals
and families that foster public awareness
and challenge myths.

Community-led storytelling, peer
experiences, and contact-based
interventions have been shown to
significantly reduce stigma, which we are

currently working on with Project
Phoenix.

3) Caregivers Training Program
(Psychoeducation)

Equips caregivers with practical
knowledge, emotional support, and
understanding. Executed four
programms in Pune and also in Amravati
and Ahilyanagar.

2. Stigma Removal Programs

Aimed at identifying, challenging, and
reducing stigma through direct
engagement and reflection.

Key Projects:
1) STICH (Stigma Watch)

Workshop format identifying how stigma
exists in societal views, especially
among students. Explores mental
illness perceptions in the entire
population.

2) STIR (Stigma and Recovery)

A 4-hour extension workshop from
STITCH. Focuses on recognizing
stigma and taking actionable pledges to
avoid stigmatizing language and
behavior added with recovery method
from Dr. Abraham Low.

3. Support Groups

This objective focuses on enabling
Persons With Lived Experience (PWLE)
and caregivers to become active agents
in their recovery and contribute to the
larger mental health community. It
fosters support, leadership, skill-
building, and meaningful involvement.

Key Projects:

1) Support Groups: (Marathi&English)
for Caregivers, Patients and combined
meetings. Safe&consistent space for
PWLE and caregivers to share, listen,



support each other, and reduce isolation.

2) Transcription of Self-Help Support
Meetings, documentation and reflectived
learning from peer interactions, useful for
training, analysis, and awareness.

Afew other projects like:

1) Internship Program -

It provides students and young
professionals with hands-on experience
in the mental health space. Encourages
empathy, skill-building, and
understanding of ground realities.

2) Volunteer Training Programs -

It builds a pool of sensitized, trained
community members who can support
mental health efforts, conduct outreach,
and assistin various programs.

3) Sangharsh Chitra

Visual storytelling using art and narratives
to communicate the challenges and
victories in mental health recovery.

4)Manasik Arogyavar Bolu Kahi

Public engagement initiative to start
conversations on mental health and
reduce ignorance.

5) Sanvad

Dialogue-based awareness initiative to
bridge the gap between experts, families,
and the public.

6) Manogeete

Songs and performances that carry
messages about mental health themes
for public awareness.

7)Kutuhal

Curiosity-driven sessions or materials
that simplify complex mental health ideas
for the lay audience. Eklavya intends to
provide the projects through a cafeteria
approach. Just like a cafe can serve a
wide menu, we focus on delivering

various services to the community with
the support of community-led volunteers
and internship students and the lay
public. We wish this Eklavya model to be
replicated at the outskirts to the
grassroot level in Maharashtra. The
Eklavya model bridges the gap from
having no understanding about mental
health to reaching a psychiatrist and
availing specialist’s services by
providing mental health literacy through
community mental health and being a
support. Eklavya is focused on
empowering the caregivers and patients
with mental illness by creating a strong
network and supporting them constantly
through support groups. We do urge
students from a psychology background
to work in the community mental health
sector, for one may reach a wider range
of public than in an individual setting.
Looking forward to stirring the
community for building a mentally
healthy space for the people and by the
people.

Psy. Rutuja Sachin Dixit,

Eklavya Foundation for Mental Health.
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THAT LITTLE EXTRA

Eklavya Foundation for Mental Health
launched its support group in English over
two and a half years ago. The idea was to
create a virtual safe space for sharing ideas
on coping as care-seekers and caregivers,
what worked and what did not, an
experience sharing.

During this sharing, the group
engaged in informal psychoeducation. To
add a more formal acquisition of
information, the FEklavya Foundation
began a lecture by experts on the first
Wednesday of each month. Lectures by
mental health professionals on the three-
pronged therapeutic aspects of bio-psycho-
social factors have been well received.

When we first approached experts,
they often asked, “What do you want me to
talk about?” Based on their expertise, we
solicited their knowledge in bettering
mental health. Talks have ranged from
Music to Medicine for mental health. These
experts generally delivered 40-minute
presentations followed by 20 minutes of
Q&A. Some of the talks that were
conducted in the Chennai SHSG meetings
were -

*x Treatment Forte Medicinal therapy and
adjunct approaches for mental health.
:x Mental health Stigma

*x Medicine pros and cons.

:x Essentials of care seeking and care giving
in Mental Health
:x Mental Health and Spirituality

22

% Digital detox : Techniques to manage
digital engagement.

= Mirrabelle Lindemann’s talk - Lessons
from the Herd

Talks are in English and are open.
People outside the support group are
welcomed too. You can open Google
Meeting on the first Wednesday of the
month at 7 PM IST at code or link given
below:

Ganesh Rajan
https://meet.google.com/fjp-nzps-bny
Google Meeting ID: fjp-nzps-bny

Earlier talks can be viewed on our
YouTube channel.

https://www.youtube.com/@eklavyafou
ndationformenta12889/playlists

Online Self help Support Group Meetings
conducted from Chennai
by Ganesh Rajan Joint Secretary - Eklavya
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